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	S/N
	Activities
	First Semestre 2008
	First Semestre 2009 

	1.
	Collection of Contributions 
	9.4 billion Rwf
	11.7 billion Rwf (24.5%)

	2.
	Payment of benefits 
	1.8 billion Rwf
	3.1 billion Rwf (72%)

	3.
	Compliance
	Out of  7,547 active employers, 5,180 complied 
	Out of 10,048 active employers, 6,342 (-6%) complied.

	4.
	Enforcement of outstanding arrears 
	742 million Rwf
	1.2 billion Rwf (61.7%)

	5.
	Registration of new employers and employees
	1,037 new employers and

17,100  employees were registered.
	1,710  (64.9%) new employers under mandatory, 31
 in voluntary and 25,397 
new employees were registered.

	6.
	Strengthen Employers’ inspection
	117 audit cases were 
finalized and Rwf 3.3 billion assesed.
	115 employers’ audits were
finalized (-1.7%) and Rwf 3.2 billion assessed (-3%).

	7.
	Net returns on investments
	Rwf 4.5 billion 
	3.1 billion Rwf (-28.8%)


	8.
	Processing Customer requests 
	Out of 12,180 requests received, 11,156 (91.6%) were processed.
	Out of 7,458 customer 
requests received 7,117 were processed within the time limit.

	9.
	Conducting sensitization seminars 
	116 Sensitization campaigns were conducted
	Carried out 112 (-3.4%) sensitization campaigns.


CSR’s performance during the first semesters of 2008 and 2009 at a glance
Percentage variance is indicated in brackets
1. Introduction 
At the end of every month, quarter and semester, the fund prepares a performance monitoring report highlighting the performance of the Fund against the targets set in the business plan. This approach of performance evaluation has been very fundamental in improving the performance of the fund for it helps the management of the fund to take remedial decisions to avert any alarming situation before it is out of control.

We are therefore pleased to submit to the Fund’s Board members a report summarising the performance of the Fund during the first half of the year 2009. As already mentioned, the performance of the Fund is measured against the set targets and deadlines. Emphasis is put on the principle functions of collecting contributions, paying benefits and productively investing any surplus.
This report is structured as follows; the first section is the introduction that highlights the importance of performance monitoring, section two presents the performance of the Fund in its core functions, the third section summarises the challenges encountered and the last section presents the concluding remarks.
2. Performance details

As stated in the introduction, this report presents the progress of activities in the action plan for 2009 from January to June as detailed in annex1of this report. In preparing this report, emphasis was put on the following key areas; contribution collection, Benefits payment, Investment, Membership and Service delivery. 
2.1 Collection of Contributions

As per the revenue projection plan, by the end of the semester, contributions were estimated at Rwf 12.2 bn. Actual contributions collected amount to Rwf 11.7 bn. However, more contributions are expected since the deadline for remittance of contributions for the second quarter is 30th, July 2009. 
2.2 Benefit payments 

The total amount of benefits paid during this period of January- June 2009, is Rwf 3.1bn. This accounts for 73% of the total benefits paid during the whole of 2008. This performance is due to completion of declarations data entry exercise finalized during the end of last year. This significantly facilitated processing of pension claims. The details of the benefits paid and the beneficiaries are presented in the table below.

Table 1: Benefit payments 

	Branch 
	Amount paid 
	Beneficiaries 

	Pension
	3, 003, 830,324
	29,404

	Occupational risks
	102, 706,374
	1,789

	Total 
	3, 106, 536,698
	31,193


2.3 Investment of funds
2.3.1 Investment portfolio and returns 

The Fund’s investment   structure as at 30th June 2009 and revenues collected are shown in the table below.

Table 2: Investment Portfolio Distribution and returns as at 30th June 2009 

	Description
	Asset value as at 30/06/2009 (Rwf)
	Expected revenues
	Actual (Rwf)
	Expenses
	Net returns 



	Real Estate (KEA)
	5 185 221 624
	424 980 000
	405 327 348
	123 146 989
	282 180 359

	Real estate Kacyiru
	263 520 000
	0

	16 110 000
	1 459 721
	14 650 279

	UCT building
	570 893 600
	45 600 000
	7 931 471
	0
	7 931 471

	Former US embassy
	918 607 400
	0
	0
	0
	0

	Batsinda Project (Phase 1)
	2 101 651 214
	874 000 000
	266 475 340
	0
	266 475 340

	Former American Club
	284 000 000
	0
	0
	0
	0

	Gacuriro project (234 houses)
	897 434 687
	225 286 228
	0
	0
	0

	On-going projects
	13 494 152 111
	0
	0
	0
	0

	Local equity
	17 467 928 327
	2 1000 000 000
	0
	0
	0

	Government bonds
	267 062 500
	11 046 510
	11 046 510
	0
	11 046 510

	Mortgage loans
	3 962 632 571
	352 500 000
	636 151 697
	13 566 966
	159 900 015

	Corporate Loan (BRD)
	2 315 244 166
	493 534 267
	495 634 267
	0
	128 186 774

	Foreign equity
	10 903 419 565
	0
	0
	0
	0

	Bank term deposits
	
	82,343,750
	42,798,917
	
	42,798,917

	Treasury bonds
	58 203 306 491
	2 182 623 994
	2 182 623 994
	0
	2 182 623 994

	Corporate bonds (BCR)
	350 000 000
	65 750 000
	15 750 000
	0
	15 750 000

	Land for Development (Gaculiro&Kinyinya and Kiyovu)
	20 651 805 346
	0
	0
	0
	0

	TOTAL
	137 836 879 602
	11 328 194 898

	4 106 589 259
	138 173 676
	3 111 543 659


The new investments made during the course of the semester are the shareholding of 20% in Rwanda Distillery Ltd and the purchase of former American Club.
2.3.2 Share holding

The Fund holds shares in 15 companies and the value of shareholding in these companies is Rwf 28.4 bn.  The table below shows the details of CSR’s shareholding status.

 Table 3: Shareholding status as at 30th June 2009

	COMPANY

 


	COMPANY’S

EQUITY
	No OF SHARES
	No CSR shares

(Rwf)
	Value of shareholding (Rwf)
	% of CSR

shares



	SONARWA
	4 551 428 571
	50 000
	8 125
	739 607 143
	16.3%

	BANQUE DE KIGALI
	5 005 000 000
	45 500
	15 313
	1 648 683 000
	33.7%

	B.H.R
	6 431 866 976
	64 319
	22 512
	2 251 153 442
	35%

	B R D
	7 000 021 000
	7 000 021
	1 552 628
	1 552 628 000
	22.2%

	RWANDATEL
	2 420 000 000
	242 000
	48 400
	484 000 000
	20%

	A G L
	1 250 000 000
	1 250 000
	500 000
	500 000 000
	40%

	R E I C
	1 120 000 000
	4 000
	700
	196 000 000
	17.5%

	R I G s.a
	13 850 000 000
	13 850
	2 400
	2 400 000 000
	17.3%

	ULTIMATE Concept(RWARIB)
	12 000 000 000
	5 000
	2 000
	4 800 000 000
	40%

	HOSTELS 2020 sarl
	3 000 000 000
	300 000
	120 000
	1 200 000 000
	40%

	RWANDA FREE TRADE ZONE
	11 000 000 000
	1 100 000
	164 748
	1 647 480 000
	15%

	KIGALI TILES
	50 000 000
	50 000
	15 000
	15 000 000
	30%

	RWANDA DISTILLERY LTD
	7 458 400 000
	7 458
	
	33 376 742


	1%

	SAFARICOM
	
	
	
	4 228 419 565
	

	RWANDA FOREIGN INVEST. CO.
	8 900 000 000
	 
	 
	6 675 000 000
	75%

	TOTAL
	 
	 
	 
	28 371 347 892
	              


2.3.3. Real estate projects 

During the 1st semester of the year 2009, there were 8 ongoing real estate projects and as revealed by annex 2, the progress of these projects is good. Among the notable projects is Batsinda project that accommodates residents from Kiyovu slum area and other vulnerable city dwellers.
2.3.4 Membership status 

Owing to the efforts put in sensitization and registration, the fund registered 1,710 new employers and 25,397 new employees.   Cumulatively, total active employers increased from 8,427 as at 31st December 2008 to 10,137 as at 30th June, 2009 respectively –an increase of 20%. The number of contributing employees increased from 248,665 to 274,062 in the above mentioned time frame.
2.4 RSSB Implementation progress 

During the first semester of 2009, the cabinet made a decision to merge RAMA and CSR into one institution known as Rwanda Social Security Board (RSSB). A commission composed of members from President’s Office, MINECOFIN, RAMA and CSR was put in place to conduct the implementation process. So far, the following major achievements have been registered:

· Harmonisation of IT Systems (RAMA  and CSR)  is ongoing;

· Establishment of an organisational structure of RSSB; 

· The laws on pension, occupational risks, pre-retirement savings and maternity insurance have been drafted;
· Law regulating health insurance in Rwanda has been drafted;

· Law on maternity insurance in Rwanda has been drafted;

· The processes and procedures are being refined and the exercise is in final stages. 

Besides the decision to merge RAMA with CSR, the cabinet approved the new social security policy and the organic law on social security in Rwanda. The major features of the new policy are the introduction of the provident fund and the Housing scheme. 

2.5 Studies 

In the area of research and studies, there are two major achievements made during the semester. One is the completion of actuarial study that recommended for introduction of provident fund and additional contribution of 25% to be structured as follows: 10% by employee; 10% by government and 5% by employer. 
The second is the study on the introduction of Maternity insurance in Rwanda. These studies will significantly guide the implementation of various reform proposals.

2.6 Service delivery 

During the course of the semester, CSR service delivery standards were set and these clearly state the principles and benchmarks to govern CSR service delivery. Notable changes to be undertaken in the service delivery standards include introduction of online registration, payment of benefits on monthly basis and reducing pension claim processing time from one month to 5 working days.

It is also important to point out that our website has been upgraded and the dynamic pages are now operational. Our online services can be accessed at our web site 

www.csr.gov.rw. It is now possible to access individual account without visiting any of our offices but visiting our website.

2.7 Progress of other activities
As shown in annex 1, the progress of other activities planned for the year 2009 is good and the Fund is committed to improve this performance in the revised business plan. 

4.  Challenges encountered 

The major challenges that faced the Fund during the first semester are rooted in employer non-compliance. The common non-compliance practices include; non-affiliation, non-filing and under declarations. However, we believe the implementation of the recommendations of the study on employer compliance will limit the employer non-compliance practices. 

Other challenges include delays in tender processing that handicap investment operations and expropriation exercise where it was difficult to reach consensus with some tenants. 
Again acquisition of land titles took longer than expected mainly in Kigali city due to delay of the general master plan for Kigali city. 

5. Concluding remarks 

From the presentation above, it can be noticed that the first semester was characterized by enormous achievements. The major development during this period is the cabinet decision to merge RAMA with CSR and the implementation of this decision will be effectively implemented in the second half of the year. As pointed out, the implementation of the action plan for 2009 is going on well and we are optimistic that all actions planned will be effectively executed under the new business plan 2009-2010. 
ANNEX 1:CSR’s  2009 1st SEMESTER PERFORMANCE DETAILS 

	Goal 1: Ensure financial sustainability of social security regime under CSR

	Main Activity
	Key output/ Performance Indicator
	Realisations
	Comments

	          1.1

	Improve the coverage rate

	At least 1,398 new employers identified and registered
	Registered 1,710 new employers (122.3%) with, 25,397 employees and 31 self employed persons.
	Cumulatively, total active employers are 10,137

	1.2


	Promote employer compliance


	100% filing compliance achieved
	5, 671 employers declared for the first quarter 2009.
	This makes the compliance rate 56%. 

	
	
	100% of filed returns processed
	All filed returns were processed. 
	

	
	
	All non-filers are identified and pursued
	There are 4,466 non compliant employers equivalent to 44% of the total active employers.
	Non fillers most of whom (2,880) are in Kigali city and are being pursued through field visits mainly in districts.

	
	
	100% of technical revenue target (12.2bn) achieved
	Contributions collected amount to 
Rwf 11.7 billion (96%).
	More contributions are expected since the deadline for the second quarter is 30th July, 2009.

	1.3


	Strengthen employers’  Inspection

	400 employers are audited and audit reports produced.
	Out of 225 audits introduced, 115 were finalised (51%) with Rwf 3,180,102,122 assessed.
	49 audits are in draft phase

	
	
	Establish the  CSR’s Arrears  situation 
	The status of Arrears has not been established
	This will be effectively done after ironing out all inaccuracies in the database.

	1.4
	Strengthen the  enforcement of arrears 
	At least 70% of contribution arrears   outstanding at the commencement of the reporting period recovered (3,234,525,142 million Rwf).
	Rwf 1,196,587,942  was recovered (37%)
	

	
	
	Government loan repayment plan respected.
	Repayment plan is respected and Rwf 2.2 bn was received.
	

	1.5


	 Maintain mechanisms of gathering information on the working population. 
	Information gathering channels maintained (formal links with institutions like; MINAGRI, NISR, MINICOM, BNR, RDB, MIFOTRA, RRA, KCC and RPSF maintained) 
	Mechanisms of gathering information maintained 
	

	 1.6
	Arrange an actuarial study  (phase II)
	Study draft report produced 
	Actuarial study was successfully finalized and the report is in place
	

	 1.7


	Follow-up the approval of social security reform proposals
	 Follow-up reports produced 
	The new Social security policy has been approved by the cabinet
	

	1.8 
	Implement the social security reform proposals
	Reform proposals implemented
	Some of the reform proposals like merging of CSR and RAMA has been approved by the cabinet and implementation is ongoing.
	

	1.9
	Draft the new social security laws
	Draft  laws in place
	The process of drafting new laws is ongoing
	

	1.10
	Follow–up the adoption and enactment of the new social security laws
	Enactments followed-up and reports produced
	All laws are still in draft form
	

	1.11
	Draft rules and regulations in line with the new law stipulating organisation and functioning of CSR
	Rules and regulations documented
	Following the merging of RAMA and CSR, attention is directed to the law governing the organisation and functioning of the new body (RSSB). This law was approved by the cabinet
	

	1.12


	Ensure that the reserves are optimally invested and monitored. 
	Investment revenue target achieved (Rwf 11.3 bn)
	The investment returns amount to Rwf 3.1 bn (28%)
	Some revenues have not yet been received. We have not yet sold kiyovu plots from which Rwf 5bn was expected and Rwf 1.2 bn as dividends has not yet been received.

	
	
	Investment project appraisal conducted for right decisions.
	· - Analyzed a partnership proposal from Integras fund company of setting up a university anchored accommodation facilities in Rwanda 

· - Conducted a research on health sector in Rwanda to assess the viability of a diagnostic centre project.
	

	
	
	A system to help in the Investment portfolio  risk management designed
	To be covered under the ongoing IT reform.
	

	
	
	New investment opportunities identified 
	Purchased American club
	

	
	
	Investment monitoring reports produced to ensure implementation of the investment plan.

	Monitoring reports prepared on weekly, monthly and quarterly basis.
	

	1.13
	Review of the investment regulations
	Investment regulations reviewed
	Investment regulations are being reviewed.
	

	1.14
	Ensure the effective implementation of CSR real estate projects 
	CSR Real Estate projects are implemented as planned and reports produced.
	Monthly and quarterly reports on the progress of Real estate projects were produced.
	

	GOAL 2. Ensure efficient management of CSR resources 

	2.1


	Maintain proper records and ensure effective financial  accountability
	Financial reports prepared and submitted on time
	Weekly, monthly and quarterly reports were produced
	

	
	
	Financial statements for 2008 produced 
	Their preparation is in final stage
	

	
	
	Standard books of accounts kept
	Standard books are kept
	

	
	
	All revenue receipts are recorded and bank reconciliation done 
	Bank reconciliation was done in February 2009.
	

	
	
	Liquidity status effectively monitored and reports produced
	Budget execution reports were produced.
	

	2.2 
	Modernise  accounting system
	International Accounting standards adopted
	International accounting standards were adopted. 
	

	2.3


	Ensure efficient management of CSR’s assets.
	The budget allocated not exceeded
	Budget limits respected
	

	
	
	CSR real estates in proper sanitary conditions
	Insured all CSR Real estate assets against fire, lightening and explosion.
	

	
	
	CSR assets re-valued
	Conducted asset reconciliation of physical inventory and asset register for 2008
	

	
	
	Procurement plan   of stock items drawn and monitoring reports produced
	Procurement plan for 2009 was drawn
	

	2.4


	Supervise construction works of district branch offices (phase I)
	Project of constructing CSR branch offices (phase I) implemented.
	Implementation of CSR branches (phase I) is underway.
	

	
	
	Second phase construction of district branches tendering carried out

	
	Tender for second phase is scheduled in August 2009.


	GOAL 3. Develop a capable, efficient and responsive organisation 

	 3.1


	Improve the computerisation system
	All existing inaccuracies in the database ironed out (March 2009)
	Inaccuracies were identified and are being ironed out. Also a control measure has been implemented to protect our system from accepting wrong information.
	

	
	
	Investment project analysis and expenditure management systems designed (December 2009)
	
	

	
	
	IT equipments (switches, Router, servers and Firewall Racks, WAAS, TV set and Storage) purchased (April  2009)
	One firewall, router, antivirus server and active directory were purchased and configurations done successfully.
	

	
	
	CSR 30 branches connected to Government 

optic fibre (March 2009)
	-
	Waiting for the government optic fiber to be established

	
	
	Anti-virus server  installed and Active directory improved (February 2009)
	Installed at the H/Q and in 20 district branches
	

	
	
	The disaster and recovery site designed and set up

(February 2009)
	-
	The exercise is ongoing. The exercise delayed due to tender processes that took longer than expected.

	
	
	CSR’s IT system modernised (December 2009)
	
	

	
	
	Wide area network upgraded and maintained
	Configured antivirus server so that remote clients can download updates from main server at the H/Q.
	

	
	
	CSR website updated
	Updated our website with Business plan 2009, staff code of conduct and service delivery standards.
	

	3.2


	Evaluate and review CSR system operations
	6 system operations reviewed 
	· 2 Audits on CSR procurement management and Gaculiro expropriation exercise were finalised and reports produced.

· 3 internal control systems (Real estate management, IT management and Revenue expenditure management) were audited and reports drafted.

· 2 are still in progress.
	

	3.4


	Liaise with the external auditors (auditor general office)  to prepare and arrange the annual independent audit for the year 2008
	Independent audit report for the financial year 2008

(May 2009) 
	The external audit will be conducted after financial statements are out.


	

	3.5


	Update CSR data bank for appropriate decision making 
	Statistical data bank updated and reports on key statistical data produced.
	The databank was updated with quarterly: benefits, contributions, investment returns and new employers/employees.
	

	3.6

	Design appropriate information flow mechanisms with in CSR.
	E-management in CSR introduced (February 2009) 
	
	

	3.7


	Prepare corporate plan 2010 -2014  
	Corporate plan prepared (September 2009) 
	
	

	3.8


	Design CSR business plan  for the year 2010
	Business plan   for the year 2010 designed (August 2009)
	Revised the business plan 2009 in accordance to the new financial year 2009-2010.
	

	3.9


	Prepare the budget for 2010 
	2010 Budget prepared (August 2009) 
	
	

	
	
	Budget execution reports produced 
	Budget execution reports were produced.
	

	
	
	2009  budget revision  made (July 2009)
	Budget was revised according to the new business plan 2009-2010.
	

	3.10


	Conduct recruitment to fill vacant posts
	Recruitment conducted  and vacant posts filled
	
	This will be re-embarked on after merging exercise.

	3.11


	Implement the training plan 
	Training plan implementation reports produced.
	57 staff were trained (53 in bailiff course, 3 in social protection course and 1 in internal auditing).
	

	3.12


	Promote partnership with key institutions like RRA, Kigali City and  Housing Bank
	Partnership strengthened
	Continued sharing relevant information mainly with RRA and MINECOFIN. 
	

	     3.13


	Establish fraud policy and fraud awareness programs
	Anti-fraud guidelines and 2 awareness workshops arranged and reports produced.( August 2009)
	
	

	3.14


	Investigation on corruption and other malpractices conducted
	Investigation reports produced 
	Investigation on four cases was undertaken.
	

	     3.15


	Conduct CSR staff performance evaluation exercise
	Staff performance evaluation for the year 2008 conducted and evaluation report produced 

(February 2009).
	Staff performance evaluation for the year 2008 was conducted and only 5 staff out of 204 evaluated were below pass mark (70%)
	

	3.16

	Implement  the designed staff  motivation scheme and assess its impact 
	Staff motivation scheme implemented 
	Motivation plan is under implementation
	

	
	
	Employee satisfaction survey conducted (November 2009)
	
	

	
	
	Medical support to CSR staff for treatment abroad offered
	Proposal of medical support to CSR staff to get treatment abroad finalised.
	

	3.17

	Promote sports activities within CSR
	All necessary equipments for sports purchased 

(March 2009)
	Under tender process
	

	
	
	 All sports activities coordinated
	Sports activities were coordinated
	

	3.18

	Sensitise CSR staff against HIV/AIDS
	CSR staff sensitised on HIV AIDS (February 2009)
	Contacts with CNLS are ongoing
	

	
	
	Voluntary HIV AIDS tests carried out (April 2009)
	
	

	3.19

	Carry out corporate governance audit.
	Corporate governance audit report issued out.

( October 2009)
	
	

	
	
	Quarterly evaluation of SMT recommendations
	Semi-annual SMT recommendations evaluation report was produced.
	

	
	
	Computerise the internal audit to improve the efficiency of the audit exercise (May 2009)
	
	Waiting for completion of CSR/RAMA merging process 

	
	
	Risk management workshops conducted and risk management policy designed (June 2009)
	Drafted enterprise risk management guiding materials for CSR
	

	3.20
	Modernize CSR documentation 

Center
	Documentation equipped with up-to-date text books and other documents (June 2009)
	Our documentation centre is now equipped with up-to-date books.
	

	
	
	Computerised documentation (December 2009)
	
	

	3.21

	Handle court cases and provide other  legal services
	Follow up court cases and report on cases handled produced
	Handled 10 court cases out of which 5 were won, 2 are pending and 3 were won.  
	

	
	
	Contracts between CSR and other parties prepared
	Prepared 35 contracts
	

	3.22

	Promote corporate Social responsibility
	Number of Social support cases handled 
	14 support cases were handled with Rwf 3 bn offered.
	

	GOAL 4.  Provide quality services to customers and meet other stakeholders’ requirements

	4.1


	Improve the  functioning  of help desk system
	Online support systems improved (  February 2009)
	On line registration and accessing employer declaration status are being improved.
	

	4.2


	Devise measures to speed up the processing of pension files and other dossiers 
	Customers’ correspondences and other requests responded to within 1 day after the date of receipt.
	Out of 7,458 requests received 7,117 were processed (95%) within the time limit

	

	
	
	Processing  time for pension files reduced to 5 days
	Not yet realised because of inaccuracies still existing in the data base.
	The committee was put in place to ensure that all inaccuracies in the data base are ironed out.

	
	
	Carry out regular control of benefits payment system
	Regular controls are carried out.
	

	4.3
	Ensure accurate and timely payment of benefits to members
	Timely payment of Benefits 
	Paid 3.1 bn Rwf  to rightful owners.
	This good performance was mainly attributed to the computerisation of the declarations missing in the data base. 

	          4.4
	Finalise payment of benefits to all pending files
	All pending files paid (March 2009)
	All pending files were paid. 
	

	4.5
	Conduct customer satisfaction survey 

	Report produced (November 2009)
	
	

	4.6


	Develop information exchange and promote cooperation with local and international partners
	Work in synergy with both local and international partners and reports on cooperation activities produced.
	Hosted East and Central Africa Social Security Association (ECCASSA) conference.
	

	  4.7

	Sensitise the working population and the general public on their social security rights and obligations
	At least 24 sensitisation seminars and 4 field visit conducted (Quarterly)
	31 sensitisation seminars and 81 field visits were conducted.
	

	
	
	Plan for publicity arrangements drawn and implemented (February 2009)
	Aired CSR documentary on TVR.
	

	
	
	Prepare and issue out  magazines on social security (one per quarter)
	The 27th edition has been produced and distributed.
	Preparation for 28th edition is ongoing.

	
	
	Visits to districts conducted to establish partnership with employers,  employees and  other stakeholders
	District visits were conducted.
	

	4.8


	Prepare and distribute CSR Annual  reports  for 2008
	CSR annual performance and Statistical reports for 2008 published and distributed to key stakeholders.

(May 2009)
	Preparation of financial statements for annual report 2008 and statistical report is at final stage.
	


ANNEX 2 : PROGRESS OF CSR PROJECTS ON 30/06/09

	No.
	NAME
	PROGRESS
	PROJECT COST
	REALISED COST
	OBSERVATION

	1
	BATSINDA PROJECT
	Construction was finalized and waiting for the final hand over.
	2.2 billion Rwf.
	2.1billion Rwf
	-165 Tenants have paid amount worth 539,116,600 frw.

-35 houses are still unoccupied.

	2
	INSURANCE PLAZA
	TOWER: They are still casting 11th floor slab from the basement. This makes 7th from the ground floor.


	15.5 billion Rwf
	5.3 Billion Rwf
	The project time flame extended up to 30th November, 2010. Improvements were seemed on the hand of the contractor. 

Estimated cost was revised but addendum to contract is pending approval.


	3
	GACULIRO PROJECT 
(234 HOUSES)
	Horizon is constructing the modal house to enable the analysis of one unit price before an agreement on the total contract sum. 

They are casting the first floor and walling of one maisonette.
	14.5 billion Rwf
	1.3 billion Rwf (1st and 2nd phase)
	An MOU is signed between Horizon Construction and C.S.R/BHR for the remaining phase.

	4
	DISTRICT BRANCHES
	
	
	
	

	
	NYARUGENGE
	They are casting the raft foundation
	4.1 billion Rwf
	756.1 Million
	Estimated cost revised

	
	GASABO
	They are casting the 3rd floor slab
	2.9 billion Rwf
	813.8 Million
	Estimated cost revised

	
	KICUKIRO
	They are doing the finishing and external works
	2.8 billion Rwf
	1.47 billion
	Estimated cost revised

	
	NYANZA
	They are casting the columns of the fifth floor slab.
	2.4 billion Rwf
	1.1 billion
	The progress became again very slow because of lack of materials and estimated cost revised.

	
	KARONGI
	They are working on the fourth floor for all columns, beams, shear wall and slab; preparation and casting concrete, cutting reinforcements, and positioning formworks.

	2.5 billion Rwf
	748.1 million
	Estimated cost revised.

	
	RWAMAGANA
	Contractor finished the fifth floor slab.
	2.4 billion Rwf
	630.3 million
	Estimated cost revised.

	
	MUSANZE
	They are casting the third floor slab.
	2.9 billion Rwf
	1.2 billion 
	Estimated cost revised.

	
	Other costs for branches
	Plots acquired for 2nd Phase 
	-
	684 million
	It is an additional cost for the plots acquired in different Districts

	5.
	LANDS FOR DEVELOPMENT
	The process of payment is ongoing for Gacuriro and C.S.R is conducting an expropriation exercise at Nyagatare where around 29 ha will be paid in mid August 09.
	16 billion Rwf
	20.6 billion
	Where :

-Gacuriro : 15.4 billion Rwf

-Kinyinya: 3,19 billion Rwf

-Kiyovu: 2,61 billion Rwf

	6.
	GACURIRO SHOPPING CENTER
	It is the part of 2020 Estate Phase II.
	14 billion Rwf
	237.6 million
	

	7.
	KACYIRU OFFICE PARK
	The best bidder was confirmed in collaboration with Rwanda Public Procurement Authority, and a notification was prepared for him to start the assignment.
	       Understudy 
	-
	The best bidders are SYMBION and CASE Consultants and the notification was prepared for them to start the assignment.

	8.
	FIBER OPTICS
	CSR is to partner with the World bank has approved disbursement of $24 million for the project. CSR is exploring ways of investing  in this project as a partner because it will target many Rwandans   hence having a high return on investment.
	       Understudy
	-
	We are still in negotiation with the government and RITA.

	9.
	GACURIRO 2020 ESTATES PHASE II
	The tendering process of master plan is finalized in collaboration with RPPA and the contract agreements were finalized and   signed.
	       773.5 million Rwf
	
	The best bidders are:

· Lexicon Design

· Arthur ADEYA

· Case Consultants

	10.
	PHARMACEUTICAL PLANT
	 C.S.R plan to contribute towards the upgrading of LABOPHAR, CSR to partner with other stakeholders such as RIG, CAMERWA, RAMA, MMI, TRISTAR and BUFMAR. 
	      Understudy
	10 million
	Technical study was done. CSR has paid its share in the entity. 



	11.
	KIGALI TILES COMPANY
	The feasibility studies such as business plan, Environment Impact Assessment is done and the Quarry identification is still underway.

	Understudy 11.1 billion Rwf
	15 million Rwf
	The project is pending.

	12.
	MORTGAGE HOUSING (Nyagatare and Rwamagana)
	The feasibility studies are finalized.
	 4 Billion Rwf
	448.3 million for Rwamagana expropriation

2.2 million for Nyagatare residential
	C.S.R is conducting an expropriation where around 29 ha will be paid in mid August.

	13.
	RWANDA DISTILLERIES LTD
	Now the CSR is to partner with  BRD, Prime Holdings SARL, Crystal Ventures Ltd and Eastern Province Investment Corporation (EPIC) 
	Is estimated at about 7.4 billion frws.
	33 376 742 Rwf
	The shareholding is about 7.4 and C.S.R has a share capital worth 1.4 billion Rwf (20%)

	14.
	MEDICAL EQUIPMENTS
	The feasibility studies are underway
	 Is estimated at about 8  Million USA Dollars
	     -
	The project is pending.
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� Some investments that generated notable revenues  in 2008 generated less in 2009. Bank term deposits that had generated Rwf 413.6 m in 2008 generated only Rwf 42.8m in 2009 and revenue from equity during the semester was retained to increase the value of our shares.











2CSR shareholding in Rwanda Distillery will increase to Rwf 1.4bn; 33m is the initial capital raised by CSR.
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